JUBILEE ACADEMIC CENTER, INC.
2011-2012 Criginal Budget
Prasented to Board 08/30/2011

Revenue Sources .
FSP - ADA and State programs
FSP ~-TECHNOLOGY ALLOTMENT
FSP- SFSF-Foundation School Fund Grant
Food Service Activity & Local Revenue
Grade School Lunch Matching - State
Food, Breakfast
Foued, Lunch
Federal Grants
State’' Grants
Local Budgets

" 20112012 2014-2012 2011-2012
2011-2012 Food Service, State, . 20112012 Federal State’ 20112012,
FSP Fed & Local | . Local Budgets Grants Grants Total Consolidated

" Original Budget Qriginal Budget Original Budget  Original Budget  Original Budget Original Budget
13,037,088.00 13,027,088.00
200,000.00 : 200,000.00
2,203.64 2,203.64
250,000.00 250,000.00
565,000.00 565,000.00
718,744.00 718,744.00
. 160,118.00 160,118.00
71,616.38 . . 71,616.39
13,037,088.00 1,017,203.64 71,616.38 718,744.00 160,118.00 15,004,770.03




. Expenses

11 Ingtmcﬁoh
12 Instructional Resources and Media

13 Curriculurn Development and Instmcﬁqnal

21 Instructional Leadership
22 School Leadership
31 Guidance, Counseling and Evaluation
"32 Social Work Services
33 Health Services
. 34 Student Transportation
35 Food Servica
38 Co-curricular Extracurricular Actividles
41. General & Administration
$1 Plant Maintenance and Operations
52 Security and Monitoring Services
" 33 Data Processing
61 Community Services
71 Debt Service
81 Fund Raising

Fund Balance

2011-2012

20112012 2011-2012 2014-2012 )
2011-2012 Food Service, State, Federal State 20112012
FSP Fed & Local Local Budgets Grants Grants Total Consofidated
Original Budget Original Budget Original Budget  Original Budget”  Original Budget Qriginal Budget
6,800,000.00 : 2,673.05 359,208.00 . 124,618.00 7,286,499,05
40,000.00 27,942.00 67,942.06
36,222.64 3723.85 199,973.00 34,403.00 274,322.49
. 1,556,000.00 54,163.00 1,097.00 1,605,260.00
92,768.82 92,768.82
40,000.00 ' 40,000.00 °
75,000.00 5,412.00 80,412.00
5,000.00 85,000.00 - 1,000,000.00
85,335.66 2717126 . , 112,506.92
1,150,000.00 _ 4,000.00 1,154,000.00
2,038,700.80 22,203.64 12,970.92 . 30,958.00 2,104,833.36
150,000.00 : 150,000.00
150,000.00 150,000.00
43,743.20 25,077.31 37,088,00 ° 105,908.51
253,540.00 , 253,540.00
12,510,31%.12 1,017,203.64 71,616.39 718,744.00 160,118.00 14,477,993.15

526,776.88

§26,776.88




JURBILEE ACADEMIC CENTER, INC.
2011-2012 tst Amended Budget

Presented to Board 12/06/2011
2011-2012 2011-2012 2011.2012
20112012 Food Service, State, 2011-2012 Federal State 2011-2012
FSP Fed & Local Local Budgets Grants Grants © Total Consolidated
1st Amended Budget  1st Amended Budget  1st Amended Budget 1st Amended Budget Ist Amended Budge 1st Amended Budget
Revenue Sources
‘FSP « ADA and State programs 12,700,000.00 12,700,000.00
FSP -TECHNOLOGY ALLOTMENT
FSP- SFSF-Foundation School Fund Grant -
Food Service Activity & Local Revenue 250,000.00 - 250,000.00
Grade School Lunch Matching - State 2.203.64 2,203.6¢
Food, Breakfast 230,825.05 230,825.05
Food, Lunch 523,880.87 523,888.87
Federal Grants - 718,744.00 718,744.00
State Grants ; 160,113.00 160,118.00
Local Budgets 71.616.3¢ 71,616.39

12,700,000.00 1.006,918.56 71,616.38 718,744.00 160,118.00 14,657,396.95




Expenses

11 tnstruction

12 Instructional Resources and Media
13 Curriculum Development and Instructional
21 Instructional Leadership

23 Schoo! Leadership

31 Guidance, Counseling and Evaluation
32 Social Work Services

33 Health Services

34 Student Transportaﬁon

35 Food Service

36 Co-cumicular Extracurricular Activities
41 General & Administration

51 Plant Maintenance and Operations
§2 Security and Monitoring Services

53 Data Processing

61 Community Services

71 Debt Service

81 Fund Raising

Fund Balance

20112012 2011-2012 2011-2012 2011.2012
‘2011-2012 Food Service, State, Federal State 20112012
FSP Fed & Local Local Budgets Grants Grants Total Consolidated
1st Amended Budget  1st Amended Budget  1st Amended Budget  1st Amended Budget Ist Amended Budge 1st Amended Budget
7,075,923.68 2,678.05 359,208.00 124,618.00 7,562,428.73
32,902.40 27.842.00 61,344.40
$0,000.00 3723.85 198.973.00 34,403.00 328,095.85
1,666,627.65 54,163.00 1,097.00 1,721,887.65
83,160.12 €3,160.12
50,000.00 50,000.00
75,000.00 5,412.00 80,412.00
5,000.00 995,000.00 1,000,000.00
40,524.20 27,171.26 €7,695.46
885,000.00 4,000.00 $89,000.00
1,994,028.94 42.203.64 12,870.92 30,958.00 2,080,161.50
75,000.00 75,000.00
125,000.00 125,000.00
15,000.00 25,077.31 37,088.00 77,165.31
253,540.00 253,540.00
12,547.712.98 1,037.203.64 71,618.38 718.744.00 160,118.00 14.535.395.02
152,287.01 {30,285.08) - - - 122.001.93




JUBILEE ACADEMIC CENTER, INC.
2011-2012 2nd Amended Budget
Presented to'Board 05/10/2012

. 2011-2012 . . 20112012 20711-2012
2011-2012 Food Scrvice, State, 20112012 Fedoral State 2014-2012
rSP Fed & Local 'Local Budgets Grants- Grants Total Consolidated
2nd Amended Budget 2nd Amended Budget2nd Amended Budge?nd Amended Budgeid Amended Budg 2nd Amended Budget
Revenue Sources . ’ : o . _
FSP - ADA and State programs 12,986,559.00 12,986,558.00
FSP -TECHNOLOGY ALLOTMENT ' : ‘
FSP- SFSF-Foundation Schoel Fund Grant : ' ' o -
Food Service Activity & Local Revenue 289,000.00 ’ 288,000.00
Grade School Lunch Matching - State 220384 ) ) 2,203.64
Food, Breakfast - ot 245,000.00 245,000.00
Food, Lunch” . . 550,000.00 550,000.00
Federal Grants . ' . 483,376.00 483,376.00
State Grants . . E ’ 232,871.00 T 232,871.00
. Local Budgets 139,615.34 .139,615.24
12.985,559.00 1,0886,203.84 139,615.34 483,376.00 232,871.00 | 14,928,624.88




N . 20112012

2011-2012 20112012 20112012 .
20112012 Food Service, State, Federal * State 20112012
FSP Fed & Local Local Budgets Grants Grants Total Consolidated
Expenses Znd Amended Budget 2nd Amended Budge2nd Amended Budge?nd Amended Budgeid Amended Budg 2nd Amended Budget
1% Instruction ’ §,350,000.00 ' 16,728.07 285,748.00 £2,828.00 6,715,404.07
12 Instructional Resources and Media ' 30,000.00 : - : 30,000.00
13 Curriculurp Development and Instructic 226,000.00 0 41,833.00 165,101.00 433,034.00
21 Instructional Leadership ’ - : -
23 School Leadership 4,550,000.00 45,360.00 14,841.00 " 1,610,201.00
31 Guidance, Cotinseling and Evéluation £0,000.00 £60,000.00
32 Social Work Services - _
33 Health Services 57,000.00 57,000.00
34 Student Transportation 72,500.00 - 72,500.00
35 Food Service ) 2,500.00 4,215,000.00 1,217,500.00
.38 Co-curricular Extracurricular Activities 38,000.00 103,463.36 141,463.36
. 41 General & Administration 1,300,000.00 6,676.00 -1,306,676.00
51 Plant Maintenance and Operations - 2,150,000.00 7,500.00 1,588.98 4,084.00 2,163,172.98
52 Security andenEtoring Services 80,000.00 80,000.00
53 Data Processing . -110,000.C0 . 11.0,000.00
61 Comimunity Services 4,000.00 17,833.83 88,577.00 111,410.83
" 71 Debt Service 253,540.00 253,540.00
81 Fund Raising ) “
12,283,540.00 1,222,500.00 138,615.34 483,376.00 232,871.00 ° 14,361,802.34
Fund Balance 703,018.00 (136,296.36) e -

566,722.54




-y

JUBILEE ACADEMIC CENTER, INC.
2011-2012 3rd Amended Consolidated Budget *

Presented to Board 06/21/2012 .
2011-2012 2011-2012 20112012
20112012 “ood Service, State 20112012 Fedora] State 20112012 2014-2012
FSP Fed & Local Local Budgets Grants Grants Tatal Conselidated Total Consclidated
3rd Amended Budget rd Amended Budgdrd Amended Budgerd Amended Budgrd Amended Budgi3rd Amended Budge! 2nd Amended Budget Difference
Revenue Seurces .
FSP - ADA and State programs 12,986,559.00 12,986,559.00 12,986,555.00
ESP -TECHNOLOGY ALLOTMENT -
FSP- SFSF-Foundation School Fund Grant - ’ -
Food Service Activity & Local Revenue 288,000.00 288,000.00 2£3,000.00
Grade School Lunch Matching - State 220364 2,203.64 2,203.64
Food, Breakfast 245,000.00 245,000.00 245,000.00
Food, Lunch £50,000.00 550,000.00 550,000.00
. Federal Grants 483,376.00 483,376.00 483,376.00
State Grants ' 232,871.00 232,871.00 232,871.00
Local Budgets 139,615.34 138,615.34 139,615.34
12,986,559.00 1.086,203.64 135,615.34 483,376.00 232,871.00 14,928,624.98 14,928,624.98

.




20112012 2011-2012 20112012 20112012

2011-2012 “ood Service, State, Federal State 20112012 20112012
FSP Fed & Local Local Budgets Grants Grants Total Consolidated Totxl Consolidated
Expenses . 3rd Amended Budget rd Amended Budgdrd Amended Budgerd Amended Budgird Amended Buda3rd Amended Budge!  2nd Amended Budget Difference
11 Instruction 6,350,000.00 18,728.07 295,746.00 §2.928.00 6,715,404.07 6§,715,404.07 -
12 Instructonal Resources and Media 28,150.00 | - 28,150.00 20,000.00 (1.,850.00}
13 Curiculum Development and Instructios 228,000.00 0 41,333.00 165,101.00 433,034.00 433,034.00 -
21 Instuctional Leadership “ - - .
23 Schoo! Leadership 1,579,274.11 45,360.00 14,841.00 1.638,475.11 1,610,201.00 28,2742
31 Guidance, Counseling and Evaluaion 46,822.89° 46,822.89 60,000.00 (12,277.10}
32 Soclal Work Services - - - -
33 Health Services ~ 77,000.00 77,000.00 $7,000.00 20,000.00
34 Student Transportation 69,000.00 i - £9,000.00 -’ 72,500.00 {3,500.00}
35 Food Service 2,000.00 1,215,000.00 1.237,000.00 1,217,500.00 {500.00)
36 Co~ursicular Extacurricular Activities 40,058.07 103,463.36 ' 14251943 141,463.36 2,056.07
41 General & Administration 1,350,765.17 6.676.00 1,357,461.17 1,306,676.00 50,765.17
51 Plant Maintenance and Operations 2,225,000.00 7,500.00 1,588.98 4,084.00 2,238,172.58 2,163,172.58 75,000.00
52 Security and Monitoring Services 73,137.45 ' 73,127.45 £0,000.00 (6,862.55)
§3 Data Precessing 112,752.41 112,752.41 110,000.00 2,7524L
61 Community Services 3,000.00 17,833.93 88,577.00 110,410.92 111,410.82 {1,000.00)
71 Debt Service 253,540.00 253,540.00 253,540.00 -
81 Fund Raising - ~ -
12436,488,10 . 1,222.500.00 139,615.34 ~  483.376.00 232,871.00 14,514,860.44 14,361,902.34 152,958.%0




JUBILEE ACADEMIC CENTER, INC.
2011-2012 4th Amended Consolidated Budget
Presented to Board 07/16/2012

Revenue Sources
FSP ~ ADA and State programs
FSP -TECHNOLOGY ALLOTMENT
FSP- SFSF-Foundation School Fund Grant
Feood Service Activity & Local Revenue
Grade Schoo! Lunch Matching - State
Food, Breakfast
Food, Lunch
Federal Grants
Summer Breakfast
Summer Lunch
State Grants
L.ocal Budgets

2011-2012
FSP

2011-2012
Food Service, State,
Fed & Local

2011.2012
Local Budgets

20112012 2011-2012
Federal State 20112012
Grants Grants Total Consolidated

4th Amended Budget 4th Amended Budgeith Amended Budgeth Amended Budgith Amended Budgr 4th Amended Budget

Difference

13,074,691.00 13,074,691.00
289,000.00 289,000.00
2,203.64 2,203.64 .
250,000.00 250,000.00
$55,000.00 555,000.00
470.360.00 470,360.00
10,000.00
20,000.00
183,500.00 183,500.0¢
139.615.34 139,615.34
13.074,691.00 1,136,203.64 138.615.34 470,360.00 14,964,369.98

183,500.00




Expenses
11 Instruction
12 Instructional Resources and Media

13 Curriculum Development and Instructional

21 Instructional Leadership

23 School Lezdership

31 Guijdance, Counseling and Evaluation
32 Social Work Services

33 Health Services

34 Student Transportation

35 Food Service

36 Co-curricular Extracurmicular Activities
41 General & Administration

51 Plant Maintenance and Operations
52 Security and Monitoring Services

53 Data Processing

61 Community Services

71 Debt Service

81 Fund Raising

Fund Balance

2011-2012

20112012 2011-2012 2011-2012
2011-2012 Food Service, State, Federal State 2011-2012

FSP Fed & Local Local Budgets Grants Grants Total Consolidated
4th Amended Budget 4th Amended Budgetth Amended Budgeth Amended Budgth Amended Budgt 4th Amended Budget
$,580,000.00 16,729.07 287,000.00 77,.000.00 6,960,729.07
30,000.00 600.00 30,600.00
226,000.60 - 42,000.0C 105,000.00 373,000.00
1,590,000.00 45,000.00 1,500.00 1,636,500.00
50,000.00 50,000.00
77,000.00 77,000.00
69,000.00 - 69,000.00
2,000.00 1,225,000.00 1,227,000.00
42,000.00 103,463.36 145,463.36
1,350,765.17 6,676.00 1,357,441.17
2,225,000.00 7,500.00 1,588.98 4,084.00 2,238,172.98
75,000.0¢ 75,000.00
115,000.00 115,000.00
3,000.00 17,833.93 85,000.00 105,833.93
253,540.00 253,540.00
12,688,305.17 1,232,500.00 139,615.34 470,360.00 183,500.00 14,714,280.51
386,385.83 {96,296.36) - - - 250,089.47




JUBILEE ACADEMIC CENTER, INC,
2011-2012 FINAL Amended Consolidated Budget
Presented to Board 08/29/2012

2011-2012 2011-2012 2011-2012
2011-2012 Food Service, State, 2011-2012 Federal State 2011-2012

FSP Fed & Locat Local Budgets Grants Grants Total Consolidated

FINAL. AMD BUDGET FINAL AMD BUDGET FINAL AMD BUDGET FINAL AMD BUDGET FINAL AMD BUDGET  FINAL AMD BUDGET
Revenue Sources
FSP - ADA and State programs 13,301,464 13,301,464
- FSP -TECHNOLOGY ALLOTMENT

FESP- SFSF-Foundation School Fund Grant -
Food Service Activity & Local Revenue 334,000 334,000
Grade School Lunch Matching - State 2,204 2,204
Food, Breakfast 250,000 250,000
Food, Lunch 565,000 $55,000
Federal Grants 470,360 470,360
Summer Breakfast 10,000 10,000
Summer Lunch 30,000 30,000
State Grants 183,500 183,500
Local Budgets 139,615 139,615
13,301,464 1,181,204 139,615 470,360 183,500 15,276,143




Expenses

11 Instruction

12 Instructional Resources and Media
13 Curriculum Development and Instructional
21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation
32 Social Work Services

33 Health Services

34 Student Transportation

35 Food Service

36 Co-curricular Extracurricular Activities
41 General & Administration

51 Plant Maintenance and Operations
52 Security and Monitoring Services

53 Data Processing

61 Community Services

71 Debt Service

81 Fund Raising

Fund Balance

2011-2012 2011-2012 2011-2012
2011-2012 Food Service, State, 2011-2012 Federal State 2011-2012
FSP Fed & Local Local Budgets Grants Grants Total Consolidated
FINAL AMD BUDGET FINAL AMD BUDGET FINAL AMD BUDGET FINAL AMD BUDGET FINAL AMD BUDGET  FINAL AMD BUDGET
7,075,000 16,729 287,000 77,000 7,455,729
30,000 600 30,600
237,000 - 42,000 105,000 384,000
1,580,000 45,000 1,500 1,626,500
50,000 50,000
63,000 63,000
63,000 - 63,000
2,000 1,300,000 1,302,000
42,000 103,463 145,463
1,292,805 6,676 1,295,481
2,125,000 20,000 1,589 4,084 2,150,673
75,000 75,000
110,000 110,000
4,000 17,834 85,000 106,834
260,000 260,000
13,008,805 1,320,000 139,615 470,360 183,500 15,122,281
292,658.83 (138,796,36) - - - 153,862.47




