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JUBILEE ACADEMIC CENTER, INC.
2015-2016 1st Amended Budget
Presented to Board 10/01/2015

Expenses
11 Instruction
12 Instructional Res & Media
13 Curriculum Dev. & Instruct.
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling & Eval.
32 Social Work Services
33 Health Services
34 Student Transportation
35 Food Service
36 Co-curricular Extrac. Act.
41 General & Administration
51 Plant Maintenance and Oper.
52 Security and Monitoring Serv.
53 Data Processing
61 Community Services
71 Debt Service
81 Fund Raising

Fund Balance

156,262.86
2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
FSP Food Service Local Budget Federal Grants State Grants Total Ce i d Total Ce idated Variance Variance
1st Amended Budget 1st Amended Budget 1st Amended Budget 1st Amended Budget 1st Amended Budget 1st Amended Budget  Revised Original Budget Amounts Percentage
$ 16,669,118 $ 2,192 § 959,927 $ 650,000 $ 18,281,236 $ 17,817,786 $ 463,450.00 3%
$ 230,000 $ 230,000 $ 150,000 $ 80,000.00 53%
$ 835,566 $ 183,007 S 1,018,573 $ 1,173,573 $ (155,000.00) -13%
$ 155,000.00
$ 3,455,000 $ 95,754 $ 3,550,754 $ 3,545,754 $ 5,000.00 0%
$ 570,822 $ 570,822 $ 570,822 $ - 0%
$ 6,500 $ 6,500 $ 6,500 $ - 0%
$ 130,000 $ 130,000 $ 130,000 $ - 0%
$ 150,000 $ 150,000 $ 150,000 $ - 0%
$ 2,600,000 $ 2,600,000 $ 2,600,000 $ - 0%
$ 125,000 $ 418,687 $ 543,687 S 543,687 $ - 0%
$ 2,502,000 $ 27,569 $ 2,529,569 $ 2,527,569 $ 2,000.00 0%
$ 9,145,000 10,000 $ 3,119 $ 9,158,119 $ 9,113,119 $  45,000.00 0%
$ 378,053 $ 378,053 $ 378,053 $ - 0%
$ 544,158 $ 544,158 $ 544,158 $ - 0%
$ 30,000 $ 33,328 § 123,162 $ 186,491 $ 186,491 $ - 0%
$ 92,000 $ 92,000 $ 92,000 $ - 0%
$ - 8 - 8 -
$ 35,011,716 2,610,000 $ 463,827 $ 1,389,420 § 650,000 $ 39,969,963 $ 39,529,513 $ 440,450
$ 1,488,284 - $ 0 $ 2 $ s $ 1,643,284 $ 1,283,734 $ 359,550

APPROVED

\.Q = F= 75
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JUBILEE ACADEMIC CENTER, INC.
2015-2016 1st Amended Budget
Presented to Board 10/01/2015

2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
FSP Food Service Local Budget Fed Grants State Grants Total Consolid. Total Consolid. Variance Variance
Revenue Sources 1st Amended Budget 1st Amended Budget 1st Amended Budget 1st Amended Budget 1st Amended Budget 1st Amended Budget Revised Original Budget Amounts Percentage
5812 FSP - ADA Revenue $ 36,500,000 $ 36,500,000 $ 36,100,000 $ 400,000 1%
5750 Food Service Activity $ 175,000 $ 175,000 $ 175,000 $ - 0%
5740 Other Local Revenue $ 463,827 $ 463,827 $ 463,827 S - 0%
5829 School Lunch Matching-State $ 8,000 S 8,000 $ 8,000 $ - 0%
5929 Food, National Brkfst Prog. $ 661,269 5 661,269 $ 661,269 $ - 0%
5929 Food, National Lunch Prog. $ 1,580,731 $ 1,580,731 $ 1,580,731 $ - 0%
5929 USDA Donated Commodities $ 95,000 $ 95,000 $ 95,000 $ - 0%
5929 Summer Food Service $ 90,000 $ 90,000 $ 90,000 $ - 0%
5929 Federal Grants $ 1,389,420 S 1,389,420 $ 1,389,420 $ - 0%
5829 State Grants $ 650,000 $ 650,000 $ 250,000 $ 400,000 160%
$ 36,500,000 $ 2,610,000 $ 463,827 $ 1,389,420 § 650,000 $ 41,613,247 $ 40,813,247 s 800,000




JUBILEE ACADEMIC CENTER, INC.
2015-2016 2nd Amended Consolidated Budget
Presented to Board 02/04/2016

2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
FSP Food Service Local Budget Fed Grants State Grants Total Consolid. Total Consolid. Variance ariance
2nd Amended 2nd Amended 2nd Amended
Revenue Sources Budget 2nd Amended Budget Budget 2nd Amended Budget Budget 2nd Amended Budget 1st Amended Budget Amounts rcentage
5812 FSP - ADA Revenue S 36,627,498 S 36,627,498 S 36,500,000 $ 127,498 0%
5750 Food Service Activity $ 175,000 S 175,000 $ 175,000 $ - 0%
5740 Other Local Revenue $ 463,827 S 463,827 $ 463,827 $ - 0%
5829 School Lunch Matching-State $ 8,000 S 8,000 $ 8,000 $ - 0%
5929 Food, National Brkfst Prog. $ 661,269 S 661,269 $ 661,269 $ - 0%
5929 Food, National Lunch Prog. $ 1,600,731 S 1,600,731 S 1,580,731 S 20,000 1%
5929 USDA Donated Commodities $ 95,000 S 95,000 $ 95,000 $ - 0%
5929 Summer Food Service $ 90,000 S 90,000 $ 90,000 S - 0%
5929 Federal Grants 1,292,755 S 1,292,755 $ 1,389,420 $ (96,665) -7%
5829 State Grants $ 650,000 $ 650,000 $ 650,000 S - 0%
$ 36,627,498 § 2,630,000 $ 463,827 1,292,755 $ 650,000 $ 41,664,080 $ 41,613,247 $ 50,833
JUBILEE ACADEMIC CENTER, INC.
2015-2016 2nd Amended Consolidated Budget
Presented to Board 02/04/2016
2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
FSP Food Service Local Budget Federal Grants State Grants Total Consolidated Total Consolidated Variance ariance
2nd Amended 2nd Amended 2nd Amended
Expenses Budget 2nd Amended Budget Budget 2nd Amended Budget Budget 2nd Amended Budget 1st Amended Budget Amounts rcentage
11 Instruction $ 16,969,118 $ 2,192 672,755.00 $ 650,000 S 18,294,064 S 18,281,236 & 12,828.00 0%
12 Instructional Res & Media $ 245,000 S 245,000 S 230,000 S 15,000.00 7%
13 Curriculum Dev. & Instruct. $ 835,566 350,000 S 1,185,566 S 1,018,573 $ 166,992.55 16%
21 Instructional Leadership S 155,000.00 S 155,000 $ 155,000
23 School Leadership S 3,455,000 40,000 S 3,495,000 $ 3,550,754 $ (55,754.00) -2%
31 Guidance, Counseling & Eval. $ 570,822 S 570,822 $ 570,822 $ - 0%
32 Social Work Services $ 6,500 S 6,500 $ 6,500 $ - 0%
33 Health Services $ 130,000 S 130,000 $ 130,000 $ - 0%
34 Student Transportation S 150,000 S 150,000 S 150,000 $ - 0%
35 Food Service $ 2,600,000 S 2,600,000 $ 2,600,000 S - 0%
36 Co-curricular Extrac. Act. S 125,000 $ 418,687 S 543,687 S 543,687 $ - 0%
41 General & Administration S 2,502,000 30,000 S 2,532,000 $ 2,529,569 $ 2,430.80 0%
51 Plant Maintenance and Oper.  $ 9,145,000 $ 30,000 $ 3,119 S 9,178,119 $ 9,158,119 S 20,000.00 0%
52 Security and Monitoring Serv. $ 378,053 S 378,053 $ 378,053 S - 0%
53 Data Processing S 544,158 S 544,158 $ 544,158 $ - 0%
61 Community Services S 30,000 $ 33,328 200,000 S 263,328 S 186,491 S 76,837.65 41%
71 Debt Service $ 92,000 S 92,000 $ 92,000 $ - 0%
81 Fund Raising S - S - S -
$ 35,326,716 $ 2,630,000 $ 463,827 1,292,755 $ 650,000 $ 40,363,298 $ 40,124,963 $ 238,335
Fund Balance $ 1,300,782 $ - $ - - $ - $ 1,300,782 § 1,488,284 § (187,502)



JUBILEE ACADEMIC CENTER, INC.
2015-2016 Third Amended Consolidated Budget
Presented to Board 03/03/2016

2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
Local
FSP Food Service Budget Fed Grants State Grants Total Consolid.  Total Consolid. Variance Variance
Jsra JIra
3rd Amended  3rd Amended Amended 3rd Amended Amended 3rd Amended 2nd Amended
Revenue Sources Budget Budget Budget Budget Budget Budget Budget Amounts  Percentage
5812 FSP - ADA Revenue $ 37,773,003 $ 37,773,003 $ 36,627,498 $ 1,145,505 3%
5750 Food Service Activity $ 175,000 S 175,000 $ 175,000 S - 0%
5740 Other Local Revenue $ 463,827 S 463,827 S 463,827 $ - 0%
5829 School Lunch Matching-State $ 8,000 S 8,000 S 8,000 S - 0%
5929 Food, National Brkfst Prog. $ 661,269 S 661,269 S 661,269 $ - 0%
5929 Food, National Lunch Prog. $ 1,580,731 $ 1,580,731 $ 1,600,731 $ (20,000) -1%
5929 USDA Donated Commodities $ 95,000 $ 95,000 $ 95,000 $ - 0%
5929 Summer Food Service $ 90,000 S 90,000 $ 90,000 $ - 0%
5929 Federal Grants $ 1,292,755 $ 1,292,755 $ 1,292,755 $ - 0%
5829 State Grants $ 650,000 $ 650,000 $ 650,000 $ - 0%
$ 37,773,003 $ 2,610,000 $ 463,827 $ 1,292,755 $ 650,000 $ 42,789,585 $ 41,664,080 $ 1,125,505
JUBILEE ACADEMIC CENTER, INC.
2015-2016 3rd Amended Consolidated Budget
Presented to Board 03/03/2016
2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
Local Total Total
FSP Food Service Budget Federal Grants State Grants  Consolidated Consolidated Variance Variance
Jsra Jra
3rd Amended 3rd Amended Amended 3rd Amended Amended 3rd Amended 2nd Amended
Expenses Budget Budget Budget Budget Budget Budget Budget Amounts Percentage
11 Instruction $ 17,119,118 $ 2,192 $ 574,736.00 $650,000 $ 18,346,045 $ 18,294,064 $ 51,981.00 0%
12 Instructional Res & Media $ 245,000 S 245,000 $ 245,000 $ - 0%
13 Curriculum Dev. & Instruct. $ 1,435,566 $ 415,685 $ 1,851,251 $ 1,185,566 $ 665,685.35 56%
21 Instructional Leadership S 155,000.00 S 155,000 $ 155,000
23 School Leadership S 3,455,000 $ 103,323 S 3,558,323 $ 3,495,000 $ 63,323.00 2%
31 Guidance, Counseling & Evi $ 600,822 S 600,822 $ 570,822 $  30,000.09 5%
32 Social Work Services $ 6,500 S 6,500 $ 6,500 $ - 0%
33 Health Services S 160,000 S 160,000 $ 130,000 $ 30,000.00 23%
34 Student Transportation S 175,000 S 175,000 $ 150,000 $ 25,000.00 17%
35 Food Service $ 2,600,000 $ 2,600,000 $ 2,600,000 $ - 0%
36 Co-curricular Extrac. Act. $ 125,000 $ 418,687 S 543,687 S 543,687 S - 0%
41 General & Administration S 2,512,000 $ 41,568 $ 2,553,568 $ 2,532,000 $ 21,568.00 1%
51 Plant Maintenance and Oper $ 9,245,000 $ 30,000 $ 3,119 $ 9278119 $ 9,178,119 $ 100,000.00 1%
52 Security and Monitoring Ser $ 378,053 S 378,053 S 378,053 S - 0%
53 Data Processing S 544,158 S 544,158 S 544,158 S - 0%
61 Community Services S 30,000 $ 33,328 $ 157,443 S 220,771 S 263,328 S (42,557.00) -16%
71 Debt Service S 92,000 $ 92,000 $ 92,000 $ - 0%
81 Fund Raising $ - $ - $ -
$ 36,271,716  $ 2,630,000 $463,827 $ 1,292,755 $ 650,000 $ 41,308,298 $ 40,363,298 $ 945,000
Fund Balance $ 1,501,287 $ (20,000) $ - $ - $ - $ 1,481,287 $ 1,300,782 $ 180,505




JUBILEE ACADEMIC CENTER, INC.
2015-2016 Fourth Amended Consolidated Budget
Presented to Board 04/19/2016

2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
Local
FSP Food Service m:mmﬁ Fed Grants State Grants Total Consolid. Total Consolid. Variance Variance
4 4th
4th Amended 4th Amended  Amended 4th Amended Amended 4th Amended 3rd Amended
Revenue Sources Budget Budget Budget Budget Budget Budget Budget Amounts Percentage
5812 FSP - ADA Revenue S 37,550,367 S 37,550,367 $ 37,773,003 $ (222,636) -1%
5750 Food Service Activity $ 175,000 S 175,000 $ 175,000 § - 0%
5740 Other Local Revenue $ 463,827 S 463,827 § 463,827 § - 0%
5829 School Lunch Matching-State $ 8,000 S 8,000 § 8,000 S - 0%
5929 Food, National Brkfst Prog. $ 661,269 $ 661,269 S 661,269 $ - 0%
5929 Food, National Lunch Prog. $ 1,580,731 S 1,580,731 $ 1,580,731 $ - 0%
5929 USDA Donated Commodities $ 95,000 S 95,000 S 95,000 $ - 0%
5929 Summer Food Service $ 90,000 S 90,000 $ 90,000 $ - 0%
5929 Federal Grants $ 1,292,755 S 1,292,755 $ 1,292,755 $ - 0%
5829 State Grants $ 650,000 3 650,000 S 650,000 $ - 0%
$ 37,650,367 $ 2,610,000 $463,827 $ 1,292,755 §$ 650,000 $ 42,566,949 & 42,789,585 $ (222,636)




JUBILEE ACADEMIC CENTER, INC,

2015-2016 Fourth Amended Consolidated Budget

Presented to Board 04/19/2016

Expenses

11 Instruction
12 Instructional Res & Media
13 Curriculum Dev. & Instruct.
21 Instructional Leadership
23 School Leadership

- 31 Guidance, Counseling & Eva
32 Social Work Services
33 Health Services
34 Student Transportation
35 Food Service
36 Co-curricular Extrac. Act.
41 General & Administration
51 Plant Maintenance and Oper
52 Security and Monitoring Ser
53 Data Processing
61 Community Services
71 Debt Service
81 Fund Raising

Fund Balance

2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016 2015-2016
Local Total Total
FSP Food Service Budget Federal Grants State Grants  Consolidated Consolidated Variance Variance
ath 4th
4th Amended 4th Amended  Amended 4th Amended Amended 4th Amended 3rd Amended
Budget Budget Budget Budget Budget Budget Budget Amounts Percentage
$ 17,119,118 $ 2,192 $ 703,000.00 $ 650,000 $ 18,474,309 § 18,346,045 S 128,264.00 1%
$ 245,000 S 245,000 $ 245,000 $ - 0%
$ 1,435,566 $ 367,000 $ 1,802,566 $ 1,851,251 $ (48,685.00) -3%
S 155,000.00 S 155,000 S 155,000
S 3,455,000 3 100,000 S 3,555,000 S 3,558,323 $  (3,323.00) 0%
S 600,822 S 600,822 S 600,822 S - 0%
$ 6,500 S 6,500 S 6,500 S - 0%
S 160,000 S 160,000 S 160,000 $ - 0%
S 175,000 S 175,000 $ 175,000 S - 0%
$ 2,600,000 S 2,600,000 S 2,600,000 $ - 0%
S 160,000 $ 418,687 S 578,687 S 543,687 $  35,000.00 6%
S 2,512,000 $ 35,000 S 2,547,000 $ 2,553,568 S  (6,568.00) 0%
$ 9245000 $ 30,000 $ 3,119 $ 9,278,119 $ 9,278,119 $ - 0%
S 378,053 S 378,053 S 378,053 $ - 0%
S 544,158 S 544,158 S 544,158 $ - 0%
S 30,000 $ 33,328 $ 155,000 S 218,328 S 220,771 S {2,443.00) -1%
S 92,000 S 92,000 S 92,000 $ - 0%
$ -8 -3 -
$ 36,306,716 $ 2,630,000 $ 463,827 $ 1,360,000 $ 650,000 $ 41,410,543 § 41,308,298 $ 102,245
$ 1,243,651 § {(20,000) $ - $ (67,245) $ - $ 1,156,406 § 1,481,287 $ (324,881)
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