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ESSER III Prioritized Strategies

Curriculum and Instruction (at least 20% of total allotment):

1. Additional Curriculum and Instruction (C&I) staff to assist in closing academic gaps, coaching and 
growing teacher capacity.

2. Increase focus on literacy in grades pk-12 using shared libraries, literature circles, and writing 
camps.

3. Professional Development and training 
a. to increase consistency and program fidelity for all Kinder, 1st grade, 2nd grade and 3rd grade 

teachers.
b. in Professional Learning Centers (PLC) using district vetted and TEA proven tracking software. 
c. Differentiation of instruction to support the current needs of our students.

4. Create STEM or health careers programs (curriculum writing) using products like Project Lead the 
Way, Texas Performance Standards Project, and collaborate with businesses and community 
professionals.



ESSER III Prioritized Strategies

Curriculum and Instruction cont’d

5.  Provide an after school academic extension - this includes curriculum 
writing, instructional materials, staff and program management.

6.  Field Trips - to increase life experience and critical thinking



ESSER III Prioritized Strategies

Technology

1. Management Software to track and maintain technology devices and provide 
a platform for device usage

2. Repair and maintenance costs on devices no longer under warranty
3. Technology staff to include specialists, coordinators, technicians and support.



ESSER III Prioritized Strategies

Social & Emotional Learning

1. Increase counselor salaries to retain qualified counselors
2. Hire additional counselors
3. Social & Emotional Learning curriculum for all grade levels
4. Regional Resource Centers



ESSER III Prioritized Strategies

Operations

1. Covid-19 Prevention/Mitigation/Response to include Personal Protective 
Equipment and Health Services Staffing

2. Transportation (Buses, Staff, Maintenance)
3. HVAC systems improvement Plus maintenance staffing & Sanitation supplies
4. Upgrade and purchase new Child Nutrition Equipment
5. Child Nutrition Program Loss 20-21 SY



ESSER III Prioritized Strategies

Other/Miscellaneous

1. Provide additional funds to support payroll
2. Provide an ESSER III funded position to manage ESSER funding and 

compliance and support other positions directly related to the management of 
the ESSER funds.



ESSER III

Next Steps:

★ Post Prioritized Strategies for Public Comment - Board Meeting
★ Post Plans for all students to return to Face to Face learning also known as the “Return to 

In-Person Instruction and Continuity of Services (RIPICS) Plan” 
○ Safety and COVID response
○ Instructional Continuity plans for students 

★ Post Plans for ESSER III funding usage
★ Apply for ESSER III with TEA

***All documents are available in other languages upon request, contact the district grants office 
at grants@jubileeacademic.org.  Please provide any comments or feedback by contacting the 
Federal Programs Department at grants@jubileeacademic.org or 210-333-6227.
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